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The new site includes what we’re up to in WELL, a community calendar of events, local
resources, an archive of newsletters, and how to become a member, renew or donate online. In
the future we plan on adding additional functions such as expanding the community resources
page and adding a digital library of community materials. Check it out at www.well95490.0rg!
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Report On Second Food
Security Meeting

- by Claudia Wenning

Approximately 70 local community residents gathered
Saturday, January 24th, at the Little Lake Grange to
discuss strategies for strengthening food security in
Willits and across Mendocino County. The World Café-
style meeting featured small-group discussions on food
access, emergency preparedness, farming, gardens,
nutrition, and shelter.

Participants shared ideas ranging from local food
distribution and mobile farmers’ markets to better
serving elders and residents with limited mobility,

to education about food preparation, and creating
innovative systems for redistributing surplus produce.

Emergency preparedness conversations mentioned

the connection between food, water, and fuel, and

the need for reliable communication during disasters.
Willits Mayor Tom Allman highlighted the importance
of community hubs and backup systems, such as ham
radio networks, to help neighbors stay connected in
emergencies.

Local farmers discussed barriers to sustainable
agriculture, including land access, water, housing, and
fair pricing. Speakers noted that a resilient local food
system depends on consistent and increasing community
demand for locally grown food.

WELL activists Madge Strong & Christian Compton led
two discussion groups which emphasized the need to
inventory local food supplies and to build a “Resource
Hub” for local non-profits to collaborate and avoid
duplicating services. WELL might position itself as the
network manager and organizer of community efforts,
and will continue to work with the organizers of the
event on next steps.

Discussion during Food Security Meeting
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Claudia Wenning Presenting during Food Security Meeting

Nutrition and education were also key themes; the
discussion focused on nutrient-dense foods, shared
cooking spaces, and teaching children where food comes
from and how it grows locally.

The meeting was organized by Little Lake Grange

Vice President Annie Waters, Claudia Wenning, and
Mike Adams. Moving forward, we invite everyone to
get involved in developing structures for a sustainable
system to provide quality food locally for all food
distribution agencies, which will reduce dependency on
outside sources. Local farmers should be able to make a
good living producing food. This needs to become our
reality.

Our goal is to stay ahead and independent of
government food systems and their demise. The need for
independence has never been more apparent. Spending
locally for food will benefit all businesses and residents,
and enable families to stay in this county.

Please join these efforts!

Come to the Food Security #3 Town Hall on Sat. April
11, 11am-1pm at the Grange (see poster on page 1).

Open daily 10 10 6

Clothing, Gifts, Housewares, Gourmet Coffee,
Ice cream, Farm & Garden Supplies, Pet Foods.
212 S. Main Street. Willits, California 459-1214
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Blue Zones Sunsetting
- by Tina Tyler O’Shea and Lucy Kramer

After four years of dedicated efforts, Blue Zones
Project Mendocino County has achieved its
goals for transformative change and well-being
improvement across the region. Through your
engagement, Mendocino County’s leaders

and residents have created a meaningful and
measurable impact across the community in all
the places people live, work, learn, pray, and play.
As the Project’s active engagement concludes

in late January, Adventist Health and its many
local partners are committed to sustaining and
expanding upon these achievements.

We want to express our gratitude to the local
committee members, volunteers, and champions
who contributed to the work. More than 10,000
individuals and 50 organizations participated

in Blue Zones Project activities and initiatives,
joining the movement to make healthy choices
easier. The result is a positive shift toward more
active living, healthier eating, and stronger social
connections, which will continue to improve
residents’ well-being for years to come.

The journey to better well-being is ongoing

in Mendocino County. Adventist Health,
community leadership, and local partners remain
dedicated to the vision of a healthier region and
will continue to drive change through other local
efforts. We encourage all those who have been
involved in Blue Zones Project to continue their
commitment to making a lasting impact on the
well-being of their community.

WELL is one of the co-sponsors of this
Candidates Forum, along with: Little
Lake Grange, League of Women Voters

of Mendocino Co., Mendocino Women’s

Political Coalition, Willits Environmental
Center, and the Willits Branch Library.

THIRD DISTRICT
BOARD OF SUPERVISORS

CANDIDATES FORUM

MAKE AN INFORMED GHOIGE - KNOW YOUR GANDIDATES!

DECLARED CANDIDATES:
*Buffey Wright Bourassa = Russell Green = EricHart = Clay Romero =

LITTLE LAKE GRANGE
291 SCHOOL ST, WILLITS

SUNDAY, APRIL 19™
4PM - 6PM

THERE WILL BE TIME FOR CANDIDATES TO
PRESENT THEIR PLATFORMS AND ANSWER
QUESTIONS FROM THE AUDIENCE.

Ballots will be mailed to voters May 4"
ELECTION DAY is JUNE 2™

Mendocino County's District 3:
Covelo, Laytonville & Willits

Acupuncture Awakens the Healer Within.

Diane Smalley, [ .Ac. 456-9514
750 (entral Street, Willits

NEARY AND O'BRIEN

Attorneys at Law
110 S. Main St., Ste. C Willits, CA 95490
Ph: (707) 459-5551 / Fax: (707) 459-3018

www.nearyobrienlaw.com

Christopher J. Neary / Jennifer M. O'Brien
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More Town Hall Ideas - WELL Sub-committee Report by Laura Rowland

The WELL sub-committee members Laura Rowland,
Claudia Wenning, Buftey Bourassa and Rick Williams
met on February 7 at The Brickhouse cafe to share their
interest in having regular Town Hall-style meetings. The
group discussed the overriding purpose of the Town
Hall meetings is to connect with others on issues that are
relevant to our community.

The group spitballed many possible topics such as
commodifying tourism, music evenings during the
summer (that is now happening - thanks to our
Chamber of Commerce), and a series of Town Halls that
showcase different community groups such as Sherwood
Rancheria Tribe, the City of Willits, Brooktrails
Township, local businesses, Mendocino College as well
as farmers, ranchers and other local entities in order to

build knowledge and create connections. Other ideas
for topics are affordable housing, activities for kids,
how and why to localize. The group would like to have
these events at The Grange, the High School or the
Community Center.

Food security continues to be a very important topic,
with the Grange initiating a series of three Town Halls in
Willits: Nov. 2025, Jan. 2026, and the third one coming
up on April 11th. (See other coverage in this newsletter.)
The Town Hall sub-committee will connect with the
Grange to support and coordinate with those meetings.

Stay tuned for more information on Town Hall meetings
and share your ideas for topics. You can share your ideas
on our Facebook page, Willits Economic Localization.

Nationally, many people have been drawn to ‘No
Kings’ events - the second ‘No Kings’ in October
2025 drew over seven million Americans across all
50 states! Our small town of Willits has been no
exception. We had an estimated 400 people marching
at NK#1 in June "25 and 850 at NK#2 in October "25.

‘No Kings’ is more than a slogan; it’s the foundation
our nation was built on. The nation-wide groups
coordinating ‘No Kings’ share a commitment to the
constitution and democracy.

For ‘No Kings #3’ on Saturday, Mar. 28, local residents
will gather on Main Street, north of the Hwy. 20
intersection at 10am, eventually making our way to

No Kings Day #3 In Willits, Mar. 28 - submitted by Willits Indivisible

City Park where we will have music, speakers and food.
For more information, contact Mary Burns at (707)
354-3294 or visit https://www.willitsindivisible.org.

Willits Indivisible sprang up in early 2025; we're a
non-partisan group dedicated to saving democracy.
We have been organizing our local NK events, as well
as ongoing democracy vigils every Friday, 4-6pm at
Babcock Park.

A core principle at all events is non-violent action.
We expect all participants to seek to de-escalate any
potential confrontation and to act lawfully. Weapons
of any kind (even if legally permitted) should not be
brought to events.

Report From Brooktrails Board Of Directors

(synopsis of information from Willits Weekly edition #626 by Barbara O’Reardon 2/19/26)

Brooktrails Township Board of Directors met in January
2026 and reported that both lakes, Ada Rose and Emily,
are overflowing, so the water situation is looking good.
Speaking of water, a “reliable source” spotted fish in a
creek near the Fawn Lily trail.

Other environmental good news is that Brooktrails has
a Recreation and Greenbelt Conservation Committee
(RGCC) and the group of 6 members has drawn up

a Charter. The Brooktrails Board adopted the charter
which will be used by the BRCC to “guide their actions

and hone the focus of their work™ The Committee
works with the Brooktrails Board on matters concerning
recreation and vegetation management in the greenbelt
areas.

The Board also reported that they purchased a lot

to enable repair and expansion of a water tank, are

in contract with Balanced Hydraulics to update the
Emergency Action Plans for the dams, and are planning
a household income survey that can potentially help
with the cost of the ongoing Water Reuse Project.
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Bio-Intensive Workshops In
March

- Excerpted from Ecology Action

Ecology Action is excited to announce our Spring
Introductory GROW BIOINTENSIVE® 4-Saturdays
Workshop! Join us for four comprehensive days of
biologically intensive learning, conducted online

each Saturday: March 7, 14, 21, and 28, 2026. With
the GROW BIOINTENSIVE (GB) Sustainable Mini-
Farming method, cultivating abundant food in a small
space is not only possible, but it’s a cost-effective and
enjoyable practice you'll use for a lifetime!

Compared to conventional methods, GROW
BIOINTENSIVE empowers small-scale farmers and
backyard gardeners to:

« Use up to 67% less water,

o Use 50-100% less purchased fertilizer,

« Consume 99% less energy, and

«  Grow 2 to 6 times more food per unit of land

+ Build more fertile soil—up to 6x faster than in
nature!

In this workshop, you'll explore the eight principles of
GROW BIOINTENSIVE - a whole-system method for a
healthy, productive, and sustainable farm.

This online course is taught by Ecology Action founder
and author of the best-selling How to Grow More
Vegetables, John Jeavons, and Susana Pazo, Farm
Manager at The Jeavons Center, in Willits, CA.

The deadline to register was Feb. 22. However check
at growbiointensive.org/workshop.html or contact
Ecology Action at (707) 459-0150 to see if it’s still
available.

Holistic Health Consultant
PhD Natural Medicine, Traditional Naturopath
Functional Medicine Practitioner, FMP

707 371 6103 - claudia@claudiawenning.com
> www.claudiawenning.com

Grange Garden Herb
Class, April 26

— By Annie Waters

The first of our Grange Garden herbal classes for
2026 will be on April 26, 10am-noon. Classes will
present some of the many easy and useful ways

you can incorporate herbs into your daily life for
continual wellness and disease prevention. Many
familiar herbs are surprisingly medicinal when used
regularly or as a remedy for illness.

The Grange Garden is dedicated to helping our
community learn how to grow herbs.

For more info, anniebeewaters@gmail.com
or 707-889-2449.

AAVA S

Oak Woodlands Nature Walk,
Mar. 15
- by Kate Marianchild

An oak woodlands nature walk at beautiful
Ridgewood Ranch will be held on Sunday, March 15,
led by Kate Marianchild. Participants will look at and
learn about birds, including pair-bonding raptors and
woodpecker species. Also: wildflowers, mushrooms,
lichens, mosses, squirrels, tarantula burrows, and
more.

To register email katem@mcn.org with “RR walk”
in the subject line. Limit 12 people. Pace slow,
some elevation gain. $20 suggested donation but no
one turned away. Proceeds split between Kate and
Ridgewood Ranch.

©] {)

500 S. Main St. « Willits, CA 95490
mariposamarket.com * 707-459-9630 ph * 707-459-9633 fax
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Potter Valley Decommissioning
- excerpt from Mendocino Voice 2/25/26

Water flows over the Van Arsdale Dam, on the South Fork of the
Eel River. (John Heil/US Fish and Wildlife Service, courtesy of
Mendocino Voice, via Bay City News)

The Mendocino County Inland Water and Power
Commission (IWPC), local organizations, engineers,
politicians, and community members have been
exploring long-term water supply options ahead of
PG&E’s plan to decommission the Potter Valley Project.

The commission’s most recent meeting [in

February] looked at proposals such as raising

Coyote Valley Dam at Lake Mendocino, which could
significantly increase water supply in the aftermath of
the decommissioning.

The Potter Valley Project, owned by PG&E, is a
hydroelectric facility that will be dismantled as soon as
2028. The Potter Valley Project diverts water from the
Eel River to the Russian River watershed through two
dams — the Scott Dam at Lake Pillsbury and Cape Horn
Dam at Lake Van Arsdale. The two lakes supply water

to communities throughout Mendocino and Sonoma
counties. The water has been crucial for agricultural,
municipal, and environmental uses. The project’s
decommissioning could ultimately help restore fish on
the Eel River but could also reduce water availability and
affect nearby residents. To see more coverage about this,
go to Mendocino Voice.

The next IWPC meeting will be held March 12 at 5 p.m.
at the county offices, 501 Low Gap Road, Ukiah. For
more information on the meetings and how to access
the Zoom link, go to IWPC Monthly Meetings - Inland
Water & Power Commission of Mendocino County.

Support the nonprofit MendoVoice.com by signing up
for their daily newsletters or donating to keep their local
reporting strong, info@mendovoice.com.

Proposed New Mission For
Jackson State Forest - by Ellen Drell

On February 20th, 2026, our State Assembly member
Chris Rogers, together with our State Senator and
co-author Mike McGuire, introduced state legislation
that would change the management goals of all of
California’s state-owned forest lands, including the
50,000-acre Jackson State Forest in Mendocino County.
This legislation (AB2494) would change the mission to
conservation and forest health. Timber harvesting and
sales would be allowed only for ecological or restoration
research purposes. The bill also prohibits mining.

This new mission for our state forests will also “seek
opportunities for co-management” of these forests with
local tribes, and the integration of traditional indigenous
ecological knowledge in the management of these state
forests.

Let your representatives, Rogers and McGuire, know
how much you appreciate their efforts. We also thank
the brave forest defenders who, for three years, have
been putting their bodies between Jackson State old
growth and logging trucks and bulldozers and have been
using their voices from the deep woods to government
offices in Sacramento to demand this new vision for our
state forests.

NC Financial Group

A Wealth Management Company

Nicholas Casagrande, EA
CEO &Financial Advisor
nicholas.casagrande@ceterafs.com

Call us today!

(855) 240-6606 ' 207 W Stephenson St, Ukiah, CA 95482
(415) 480-3669 | 675 S Main St, Willits, CA 95490

O, 0]
www.ncfinancialgroup.com
E d
nvestments | TaxPlanning | Insurance | Business Solutions | Retirement

Pdvisory services offered through Cetera Investment Advisers LLC. Securities offered through Cetera Financial Specialists LLC (doinginsurance
pusiness in CA as CFGFSInsurance Agency LLC, CA insurance license #0E28878), member FINRA/SIPC. Cetera is under separate ownership from
ny other named entity.

(C Financial Group 2025 awarded Goldin categories Accounting Firm, Financial Advisor (won prior in 2024), and Tax Prep. The Bestof Lake and

lendocino presented by Bicoastal Media is a vote-based contest for individuals and businesses that serve Lake County, CA, and Mendocino
‘ounty, CA. Nominations are provided by the community and after the nomination period is completed, the names of nominated businesses
In each of the categories are finalized and make up the official Best of Lake and Mendocino voting ballot. The audience can then vote on one
hoice in each category. Voters are allowed to nominate wi mits and once the voting period has begun, one vote per category per
4-hour period is allowed. Listing in this publication and guarantee of future investment success. Thisrecognition should not
be construed as an endorsement of the advisor by ar pensation was provided directly or indirectly by the recipient for
barticipation or in connection with obtaining or using the third-party rating or award.

A #105394 CA DRE #01854336, CA Insurance Lic. # 0H68496
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Farmers Convergence Report

[In part excerpted from Mendocino Voice,
addition from Claudia Wenning]

Farm-to-school partnerships took center stage at this
year’s Farmers’ Convergence, a gathering of growers
and food system advocates, Feb. 21-22, 2026, at the UC
Hopland Research & Extension Center. The program
included:

A bus tour highlighting farm-to-school initiatives across
Mendocino County.

Workshops on connecting producers with schools and
other institutional buyers

Seed workshop

Sessions on soil science, livestock management, crop
planning, rural economic development & sustainability,
and climate resilience.

Many participants from Willits found the Convergence
inspiring and appreciated being connected with
like-minded individuals who share similar goals and
intentions. Claudia Wenning adds: “There are countless
opportunities to strengthen, streamline, and improve

Farmers Convergence gathering from 2025, photo courtesy of
Mendocino Voice

our local food production and delivery systems—

both nonprofit and for-profit—for schools and other
organizations alike. Let’s keep the momentum going;
join us at our Food Security Town Hall #3, April 11,
11am, at the Little Lake Grange in Willits to deepen the
dialogue and for more action planning!”

More information about the Convergence is available at
https://schoolofadaptiveagriculture.org/convergence/

Local Food Resources - Compiled by Willits Shelter Action Group

Willits Daily Bread — Serves meals at St. Francis in the
Redwoods Episcopal Church, 66 E. Commercial St.,
Mon.-Thur. 4:30-5:30

Willits Community Services/Food Bank - Provides
bags of food and other staples, 344 Railroad Ave., Wed &
Fri. 11-4:30

Calvary Chapel - Hope for the Hungry meal at Bud
Snider Park, Sundays, 2:30

Brown Bag Lunch program - Offers lunch Saturdays
1-2pm at City Park (in bad weather, across the street
under the overhang at Community Center

Food Not Bombs - Free meals 1st and 3rd Fridays, 5pm
at Recreation Grove Park

Note: This list and any additional food resource
information and links will be added as we build the new
WELL website, well95490.0org/Resources.

Report From Willits Food Bank - by Wendy Copperfield, Director

On Valentine’s Day night, the Willits Community Services/Food Bank held a very successful and entertaining fundraiser
‘Love & Lies, Murder Mystery Dinner & Burlesque Show” at the Little Lake Grange. (A letter to Editor in Willits Weekly
of Feb. 26 acknowledged the many volunteers and participants who helped with the event.)

The Food Bank hopes to offer more fun fundraisers; please contact us at 707-459-333 if you would like to help in the
future. Donations are always welcome: checks can be made payable to Willits Food Bank, 344 Railroad Ave., Willits
95490 or use the donate button on their website at willitsfoodbank.com.
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Firesafe Council: Free Water Tanks!

The Mendocino County Fire Safe Council (MCFSC)
just became aware of a California Department of Water
Resources program that can make 2,500-gallon water
tanks available for free. The tank orders must be for

a minimum of five that can be delivered to a single
location. Locals would then be responsible for moving
them to individual homes/locations, doing the install,
fittings and filling them. There are some requirements.

Participation needs to be coordinated soon, to submit
the paperwork in March, with the tanks to be delivered

by 5/1.

If you are interested, please contact Brian Ferri-
Taylor for details by phone: 707-485-4083 or by
email: info@sherwoodfirewise.org <mailto:brianft@
sherwoodfirewise.org>

WELL Finance RCPOI’ t for 2025 - by Madge Strong

2025 was a challenging year at many levels. For

the WELL organization itself, there were positive
accomplishments, but unfortunately we ran up some red
ink.

Among accomplishments were our fiscal sponsorships
for several very worthwhile efforts, including the

Winter 24-25 motel shelter program and facilitating
fundraising for the Willits Shelter Action Group
(WSAG) until they set up their own 501¢3 non-profit
organization. While we take pride in those programs, we
did not adequately compensate for our administrative
time.

During 2025 we also tried to upgrade our computer
systems and do the groundwork for an updated website.
However, we hit unexpected obstacles, with our
‘improved’ hard drive actually crashing late in the year
and entirely losing our accounting records, and with
greatly delayed access to the proposed draft website. Staff
changes temporarily complicated the situation, at the
critical time of membership renewals. Bottom line is we
exceeded our budget for administrative support.

Fortunately, we had some reserves which are now
diminished, but we’re still solvent, and most importantly
we are now correcting course. We are reducing costs for
our administrative support, building a new, functional
tech infrastructure (led by volunteers), and temporarily
holding off on new fiscal sponsorships until that process
is improved.

Finally, with a new computer and systems, we’re
belatedly now able to follow up on membership renewals
and working to go live with our new website.

WELL’s mission and our progress are still important to
the Willits community, and we are very grateful for the
continuing support of our members, volunteers and
generous donors!

Well General Fund Fisc. Spons
Income: 2023 2024 2025 24 & 25
Fiscal Sponsorships-
WSG $161 $6,532
Motel Shelter $0 $22,869
Herbal Wellness $60 $2,000
Day of Divine $185 $2,150
Ind. Donation/ Grants $3,739 $2,955 $2,565
Memberships $4,115 $4,295 $5,325
Events $60 $175 $0
Newsletter Ads $640 $835 $700
Total Income: $8,554 $8,260 $8,996 $33,551
Expenses: 2023 2024 2025 24 & ‘25
Fiscal Sponsorships-
WSAG $6,054
Motel Shelter $22,552
Herbal Wellness $1,940
Day of Divine $1,965
Special Events $60 $139 $100
Consultation $50 $40
Contract- Admin $2,151 $2,470 $6,665
Contract News. Design $1,050 $925 $900
(Website/ Technology $155 $355 $718
Postage $429 $349 $309
Office Rent $2,400 $2,500 $3,300
Printing/ Posters $113 $46 $24
Newsletter Costs $525 $433 $638
Equipment/ Supplies $395 $141 $143
Liability Insurance $500 $500 $500
Ins. Reimbursement ($175) ($310) ($225)
Subscriptions $100 $100 $100
Bank/ Paypal fees $13 $13
License/ Taxes $45 $25 $50
Total Expenses: $7,811 $7,673 $13,275 $32,511
NET INCOME/
EXPENSES $743 $587 ($4,279) $1,040

OFFICE SPACE FOR RENT

Quiet, convenient downtown Willits, near P.O.
Two rooms with Y5 bath. $550 per month.
Contact Tom Woodhouse, agent 707-367-6334
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3rd District Supervisor Report

— Excerpts from John Haschak, March 26 Update

The Mendocino Council of Governments (MCOG)

and the County Department of Transportation are
collaborating to propose a one cent sales tax dedicated to
road improvements.

Mendocino College is beginning construction on a
new 18,843 sq. ft. building in Willits to support a fire
academy and construction trades program along with
growing enrollment. Congressman Huffman and

State Senator McGuire were instrumental in getting
Mendocino College the funding. Working together, we
are creating long term career and technical education
opportunities.

The Great Redwood Trail Agency is completing the
Master Plan. The vote to approve the Master Plan is on
March 19. While some segments have been completed
already, some are under construction, such as the
segment from Willits to Longvale (where Hwy 101

and Hwy 162 meet), being planned by the Mendocino
Land Trust. There are issues to be resolved but this will
provide access to the beautiful areas north of Willits.
Another issue yet to be determined is herbicide use on
the GRT.

The mid-year budget was presented to the Board,
projected to be balanced by the end of the fiscal year.
The Auditor-Controller is projecting an additional $2.8
million in revenue. However, next year’s General Fund
budget is projected to have a $5 million gap between
revenues and expenditures.

The Board supported using $500,000 of one-time only
money on water. The CEO has been requested to come
back with a written plan for the money.

There will be a Talk with the Supervisor on Thursday,
March 12, from 10:00-11:00 at Brickhouse Coftee. You
can always contact me at haschakj@mendocinocounty.
gov or call 707-972-4214.

WHY USE COLD CREEK COMPOST?

oy A

REDUCE GROW
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coldcreekcompost.com
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PLANTER MIXES & CUSTOM BLENDS ’

MADE IN UKIAH, CA

Cocom Summaries Jan-Feb. 2026
January 5, 2026

Administrative Business: With approval from the
CoCom, volunteer Christian Compton ordered a new
laptop for WELL and has begun work to set up the
systems to replace both our ancient and more recent
hard-drives. At this time we’re using MicroSoft 365,
aided by a grant from MicroSoft. Subsequent to the
meeting, web designer Aaron submitted an invoice and
was paid, although there have been continued delays in
accessing and activating the new website.

Grants & Development: Two potential grants due this
month are a Laytonville private grant (up to $15,000)
and one from the Community Foundation (up to
$6,500). We brainstormed a “wish list” such as: tech
upgrades, speakers, sound systems, legal advice for fiscal
sponsorships, film festival, building WELL as a resource
hub for the community. Christian will take the lead in
compiling and drafting grant proposals.

Food Security Town Hall: Claudia announced a second
Town Hall meeting on Food Security on Saturday
January 24 from 11-1pm at the Grange. (See article in
this issue.) Opportunities for WELL members to get
involved spreading the word, facilitating discussion,
connecting people and agencies.

Fiscal Sponsorship Policy and Procedures: Prana will
lead a subcommittee to investigate this topic. Meanwhile,
a potential donor for a large sponsorship to Tommy G
Productions is on hold pending specifics (and later was
withdrawn).

Candidates Forum: Third District Supervisor race will
be on the June 2 primary ballot. Madge is assembling a
team with co-sponsoring groups (similar to the Forum

we did in 2024) to put on a Candidates Forum.

Town Hall: Laura will take the lead on the Town Hall
project. Claudia, Buffey and Jane want to be on the
committee.

Future Projects: Christian would like to add to a future
CoCom meeting a presentation of ideas about how to
build capacity.

January 21, 2026 - An “in-between” meeting to deal
with time-urgent matters.

Admin: Sarah had been diligently struggling with

the glitchy and ineflicient system, but it became too
much to manage with her other job commitments. In
mid-January, we contracted with our new part-time
administrative person, Holly Compton. She reviewed
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a list of tasks to get started, including, bank-signing
update, passwords for PayPal and Facebook, etc. CoCom
approved time for her to become admin on Facebook.

Meanwhile, despite heroic efforts and volunteer hours,
our old Quickbooks program completely crashed. We
are in the process of rebuilding both financial and
membership data, working to integrate these systems
going forward; it will take at least another month. We
resolved that the new website (when ready) would be
hosted on Wix.

Meeting & Email Guidelines: We adopted guidelines for
our meetings, for example having proposals in advance
or assigning unresolved tasks to subcommittees. We also
approved a list of other people (the “CoCom Network)
who've shown interest in participating, to be informed
of meetings.

February 2, 2026

Grants: Two grants were submitted - Laytonville and
Community Foundation. A grant writing webinar from
Tech Soup was recommended; however no one was able
to attend. There may be other useful workshops from
TechSoup in the future.

Food Security Forum Report: WELL participated in
the Food Security #2 event and will continue to work on
next steps, possibly as a network manager.

Committee Updates:

Town Halls - Laura will convene this group to
brainstorm ideas for future Town Halls.

Candidates Forum - The forum is now scheduled for
Sunday, April 19, 4pm at the Grange. The planning group

will have several meetings, starting Feb. 10th.

Fiscal Sponsorship Policies - Prana will convene a group
including Buffey, Rick Williams, Robin Leler.Buffey has
provided useful initial research.

Admin Report/ Accounting for 2025: With QuickBooks
gone, this process has been difficult. We've relied mainly
on transaction records from the bank. Holly & Madge
plan to have the 2025 financial report ready for the Mar.
2 CoCom and for this newsletter. The new systems will
ease record-keeping in the future.

Website Report: Christian and Eric Hart have finally got
access to the proposed new website and are reviewing it
and testing that it will work on all platforms.

Member Renewal Follow-up: Again somewhat delayed
due to tech challenges, we will soon be reminding past
members to renew, by email and with mail or phone
follow up.

Newsletter: We discussed some of the topics to include

in this newsletter and future ideas, perhaps highlighting
local businesses, updated policy changes, and a section

on related organizations working county-wide.

Next meetings: The March 2 meeting will be summarized
in our next edition, but a significant change is that Sonja
Burgal resigned and Eric Hart has been appointed to
CoCom, along with Christian Compton as our Tech
Advisor. Next CoCom meetings will be April 6 and
May 4, 6pm at the Hub (although the May meeting may
be rescheduled). Call Madge at (707) 459-1493 or 810-
3423 to confirm meetings. All are welcome to come and
get involved!

WHATISWELL?

Willits Economic Localization is a
501(c)3 non-profit, membership ot-
ganization. All donations are tax-
deductible.

Our Vision: An enduring local
economy that provides health and
security for our community.

Our Mission: lo foster the
creation of a local, sustainable econ-
omy in the Willits area by helping
residents to learn valuable skills and
take action, and by partnering with
other organizations to share knowl-
edge and support projects that build
a thriving community

WELL Coordinating Committee

Laura Rowland 459-1043
ljtrowland@gmail.com
Madge Strong 459-1493
mstrong827@outlook.com
Prana 834-7224
28prana@gmail.com
Eric Hart 707-234-8634
eric@oakhart.net
Christian Compton 916-613-6152
chris.compton44@icloud.com
There are three vacancies
on the Committee, if interested
call Madge 459-1493

Memberships are
$35-85 individual
or $50-100 family;
Donations are welcome!
WELL, PO Box 42,
Willits CA 95490

Donate now with..

PayPal

Please join or renew your membership for 2026

WELL Email: officec@well95490.0org « Website: well95490.0rg « Phone: (707) 459-1493




