


APPLE’s First Seeds

• Began summer 2005 following “Peak Oil” town hall 
conference

• Weekly meetings with 20-40 people

• Formed workgroups
food & water; energy; transportation; health & 
safety; education/outreach

• Affiliated with Post Carbon Institute

• Janaia Donaldson facilitator/coordinator



“Best Process” for us

• No:
Inventory, analyze & plan

• Yes:
Energy Decline provides a context to empower 
people to follow their passion,“Fire in the Belly”

• Core group: whoever shows up

• Governance: felt consensus (majority)



• Name, mission, logo, 
website, weekly emails

Mission:
Reduce fossil fuel 

dependency
and build a
self-reliant

local economy

Create identity



• Major media campaign: 
radio, newspaper, internet, 
emails, flyers 

• VIP outreach

• Workgroups prepare 
APPLEseed handouts and 
displays

Richard Heinberg event



APPLE 
Juice!

• Workgroups info 
tables

• VIP reception

• “Peak Oil” altar

• Beauty, high energy, 
good food

• “The place to be”



Sell-out crowd over 300



OUTREACH

Website & Emails



OUTREACH

Monthly Film/Speakers



OUTREACH

Various Activities

• Monthly informal APPLE Social at 
coffee house

• Tabling at local fairs and events

• Energy decline on campaign agenda 
for two city council seats



OUTREACH

“Peak Moment” TV series

• Internet: now on globalpublicmedia.com and 
video.google.com. Soon: podcasts

• On ten community-access TV stations and growing

• Now taking Peak Moment “on the road” to 
empower localization activities





WORKGROUPS

Food & Gardens

• Partner in “Come Home to Eat” farmer-
consumer conference & celebration

• Now forming Local Food Coalition with other 
organizations

• Begun two community gardens

• Networking people & land for gardens



WORKGROUPS

Transport, Energy, 
Preparedness, Economy 

• Energy: forming Nevada County Energy Coop
• Alliance for People-Powered 

Transportation (APPT): bike safety 
workshop, sponsoring “Bike to Work Week”

• Preparedness: planning for pandemics 
preparation



Current projects

• Coordinator tasks passed to Core members (shared 
distributed leadership) 

• Working towards non-profit status 

• Need funding stream

• Developing presentations and team for outreach & 
alliance-building in community

• Approaching government officials for climate 
change/fossil-fuel free resolutions
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